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In his remarks, Mr. Md.
Saidur Rahman, Secretary
of the Ministry of Health
and Family Welfare (Health
Services Division),
informed that initiatives
have already been taken to
make the licensing process
easier. The issue of extend-
ing the license period to at
least three years is under
consideration.

He also mentioned the

government’s strict moni-

toring to ensure compliance in the healthcare sector. He called for urgent coordination
between the government, the private sector, and academia. Mr. Md. Abdur Rahim Khan,
the administrator of FBCCI, delivered the welcome speech, asserting that ensuring
healthcare for all citizens is a state responsibility. He called for continued efforts to ensure
quality healthcare while keeping treatment costs within the patients' affordability.

Mr. Md. Abdur Rahim Khan,
the administrator of FBCCI,
delivered the welcome
speech, asserting that ensur-
ing healthcare for all citizens
is a state responsibility. He
called for continued efforts
to ensure quality healthcare
while keeping treatment
costs within the patients'
affordability.

Earlier, Mr. Md. Alamgir, the secretary general of FBCCI, acknowledged the significant
contributions of both the government and the private sector to healthcare develop-
ment since independence. However, he noted that the current government allocation
to the healthcare sector is negligible. He called for increased budget allocation to
enhance the quality of healthcare, along with an increase in the number of hospitals,
skilled doctors, and nurses.

The seminar was also enriched by the insightful remarks of FBCCl's former directors, general
body members, and business leaders.
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. Meeting on Commodity Market
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FBCCl Administrator Mr. Md.
Abdur Rahim Khan called on
all associated chambers and
associations, including busi-
nessmen to adopt a responsi-
ble approach in maintaining
commodity market stable.

The appeal was made during a
discussion meeting with busi-
nessmen and stakeholders at
the FBCCl's Motijheel office on
12 November 2025.

Mr. Khan emphasized in his
address that the market stabili-
ty requires a coordinated effort
involving the government, the
private sector, and the media,
asserting that the government
cannot manage the commodi-
ty market unilaterally.

The session commenced with
a comprehensive presentation
on domestic commodity
market, by the FBCCI Secretary
General Mr. Md. Alamgir.
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Traders stressed that maintaining
a stable supply by mill owners is
crucial for market calm ahead of
Ramadan. Mill owners, despite
favorable global sugar prices,
raised concerns that recurrent
winter gas supply disruptions
could severely impede their
production capabilities.

Traders stressed that main-
taining a stable supply by mill
owners is crucial for market
calm ahead of Ramadan. Mill
owners, despite favorable
global sugar prices, raised
concerns  that  recurrent
winter gas supply disruptions
could severely impede their
production capabilities.

To ensure broader market
normalization, business lead-
ers proposed revisiting duties
on specific commodities and
suggested the government
should actively participate in
edible oil imports to bolster
private sector efforts.

FBCClI  Administrator Md.
Abdur Rahim Khan assured
the attendees that all valua-
ble suggestions and opinions
gathered from the meeting
would be appropriately com-
piled and presented to the
relevant authorities for their
consideration.

The meeting concluded with
the attendance of former
FBCCI directors, leaders from
various chambers and associ-
ations, representatives from
several market committees,
and representatives from
government bodies, includ-
ing the Ministry of Com-
merce, NBR, Trade and Tariff
Commission.
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Mr. Sheikhnur Mohamed
Hossain, Ambassador of the
Federal Republic of Somalia
to Islamabad, Pakistan, paid
a courtesy call on Mr. Md.
Abdur Rahim Khan,

-

L™ w

Administrator of the FBCCI,
on 30 November 2025, at the
FBCClI office in Motijheel,
Dhaka.

Discussions highlighted
priority areas for partnership
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. The Ambassador of Somalia met the FBCClI Administrator

between Bangladesh and
Somalia, specifically aiming
to expand bilateral trade and
investment. Strategic collab-
oration will be forged across
potential sectors, including
livestock, medical services,
and the pharmaceutical
industry, to drive mutual eco-
nomic benefits, both parties
profoundly optimistic.

Among others, Head of Inter-
national Affairs Wing of the
FBCCI Mr. Md. Zafar Igbal ndc,
Advisor of the FBCCI Safety
Council Brig. Gen. (retd) Abu
Nayeem Md. Shahidullah,
Diplomatic Coordinator of
the Embassy of the Federal
Republic of Somalia Ms. Asma
Haghi attended the meeting.

. Meeting between FBCCI and the delegation from CPPCC

The delegation from Chinese
People’s Political Consultative
Conference (CPPCC) visited FBCCI
on 03 November 3, 2025, aiming
to discuss possible collaboration,
investment opportunities, and
exchange of expertise in
bio-medicine sector between the
Bangladesh and China.

Mr. Md. Zafar Igbal ndc, Head
of FBCCI's International Affaires
wing chaired the meeting.

The delegation includes Mr.
Wang Dewen, chairman,
CPPCC, Shuangfeng County;
Mr. Zheng Chen, Secretary,
Party Working Committee of

Shuangfeng High-Tech Zone; Mr. Shu Liangbin, Secretary Gen-
eral, CPPCC, Shuangfeng County; Mr. Hu Ji, Director, Coopera-
tion Bureau of Shuangfeng High-Tech Zone; Mr. Gong Yuan-
wang, Secretary, Party Leadership Group of the Bureau of Com-
merce of Shuangfeng County.
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Mr. Md. Mizanur Rahman,
Organizing Secretary of the
Bangladesh Aushad Shilpa
Samity; Mr. Wasif Ali Khan,
Emeritus Scientist of icddr'b;
Mr. Md. Abul Kashem Milky,
AGM & Head of International

Marketing of the Popular
Pharmaceuticals PLC; Mr.
Arjyabrata Sarker and Kashfia
Rahman Konica, Senior Assis-
tant Manager, Strategic
Brand Management, Bex-
imco; Mr. Abdul Barek Md.
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Hanifuzzaman, Assistant
General Manager, Universal
Medical; Mr. Ziaur Rahman,
General Manager (Market-
ing), Delta Pharma Limited;
and others were attended
the meeting.

. FBCCI hosts Discussion on Strengthening Bangladesh-Japan Agribusiness Ties

y / . /

A productive discussion
meeting was held on
November 4, 2025, at the
FBCCl in Dhaka, focusing on
the Forum on Food and
Agribusinesses, and the 2nd
meeting of the Joint Agri-
cultural Working  Group
(JAWG) with Japan.

The session, chaired by Mr.
Md. Zafar Igbal ndc, Head of
the International Affairs
Wing, FBCCI, centered on
key areas of potential coop-
eration. Emphasis  was
placed on

exploring opportunities for
joint venture investment in
Bangladesh’s  agriculture
and agro-processing indus-
tries with Japan. Other vital
topics included fostering
research and development
in the agricultural sector
and actively working to
create robust export oppor-
tunities for Bangladeshi
agro-products to the Japa-
nese market.

The meeting saw active
participation from key
industry representatives,

including Mr. Md. Igtadul
Hoque, General Secretary,

BAPA;  Mr.  Mobasserur
Rahman (Jewell), Acting
President, Bangladesh

Fruits, Vegetables & Allied
Products Exporter’s Associ-
ation; Mr. Md. Abdur Rahim,
President, Jashore Full Uth-
padok O Biponon Somobay
Samity; Mr. Md. Omar Faruk,
Vice President, Bangladesh
Labon Mill Malik Samity;
along with senior execu-
tives from major companies
like PRAN and Akij Food &
Beverage Limited.



FB:.ClI

FEDERATION OF BANGLADESH CHAMBERS OF COMMERCE & INDUSTRY

e-Bulletin November 2025

. FBCCI Contributed Key Insights at the Second Meeting of JAWG

Mr. Md. Zafar Igbal ndc, Head
of the FBCCl's International
Affairs Wing, presented his
insightful recommendations
and perspectives on bilateral
trade with Japan during the
second meeting of the Joint
Agricultural Working Group
(JAWG), organized by the Min-
istry of Agriculture, held at the
Bangladesh Agricultural
Research  Council (BARC),

Dhaka, on 19 November 2025.

Distinguished attendees in
the meeting included the
Secretary of the Ministry of

Agriculture Dr. Mohammad
Emdad Ullah Mian, Executive
Chairman of the Bangladesh
Agricultural Research Coun-
cil (BARC) Dr. Md. Abdus
Salam, Director General of
the Department of Agricul-
tural Extension Mr. S M
Sohrab Uddin, Deputy Direc-
tor General of the Japan’s
Export and International
Affairs Bureau of the Ministry
of Agriculture, Forestry and
Fisheries (MAFF) Mr. Sasaji
Ken, members of the Japa-
nese business delegation,
representatives

from BIDA, EPB, BADC, and
development partners.

The JAWG was established
under the Memorandum of
Cooperation (MoC) signed
between Bangladesh and
Japan on July 26, 2023, with
a focus on strengthening
mutual collaboration in
advancing agribusiness and
developing the agricultural
sector in both countries.

. FBCCI and Bagerhat Chamber host Key Disaster Training

Local business

representatives in

Bagerhat participated in a day-long
training program focused on business
resilience and disaster management.
The participants in the training com-
prised members of the Bagerhat
Private Sector Emergency Response
Team (PERT), all of whom had previous-
ly completed a three-day foundational
course on the subject matter.

Foundation Bl
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The event was a joint initia-
tive by the FBCClI and the
Safety Cell of Bagerhat
Chamber of Commerce and
Industry (BCCl), held on
November 4, 2025, at the
Parjatan Motel & Youth Inn,
Bagerhat.

Mr. Ahmed Kamrul Hasan,
Deputy Commissioner,
Bagerhat, graced the event
as the chief guest. After
distributing the certificates,
the chief guest delivered his
remarks, emphasizing that
private  sector capacity
building is a

vital component of a
sustainable economy. He
also committed to integrat-
ing volunteers into the
district administration's
operational activities.

Mr. Moniruzzaman Hawlader,
Convener of the BCCI Safety
Cell, chaired the program.

Mr. Md. Monzur Kader Khan,
Program coordinator, FBCCI
Safety Council, presented the
objectives and achievements
of the Bangladesh Prepared-
ness  Partnership  (BPP)
project. He highlighted that
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preparedness and  risk
assessment can enhance
our disaster management
capability. Mr. Khan
thanked the Gates Founda-
tion and the Asian Disaster
Preparedness Centre
(ADPC) for their support.

Among the other distin-
guished attendees were
leaders of local business
associations, including the
Secretary of the BCCI, Mr.
Nurul Alam, and the Training
and Administration Officer
of the FBCCI Safety Council,
Mr. Md. Sakhawat Hossain.

. FBCCl and Mongla EPZ Collaborate on Advanced Disaster Management Training

In a collaborative initiative
between the FBCCI Safety
Council and the Mongla

Export Processing Zone
(EPZ), forty officers and
employees working in vari-
ous industrial units within
the Mongla EPZ received
specialized training on “Dis-
aster Preparedness, Busi-
ness Continuity, and Mul-
ti-Hazard Management.”

This specialized program
was meticulously designed
with the paramount objec-
tive of fortifying organiza-
tional resilience. Specifically,
its goals include mitigating
potential industrial losses
during any catastrophic
event, safeguarding the
welfare of the workforce,
and ensuring the seamless
production activities.

The training course was
formally inaugurated in
Mongla on November 03,
2025, by Mr. Kalam Md. Abul
Bashar, Executive Director
of Mongla EPZ.

The three-day program was
held under the Bangladesh
Preparedness Partnership
(BPP) project, an initiative of
the Ministry of Disaster
Management and Relief,
supported by the Gates
Foundation, and the Asian
Disaster Preparedness
Center (ADPQC).

The FBCCl's initiative, aimed
at sustaining industrial pro-
ductivity, minimizing dam-
ages, and enhancing capac-
ity through disaster man-
agement, was commended
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by the Executive Director
of Mongla EPZ, Mr. Kalam
Md. Abul Bashar. He
asserted that swift disas-
ter action and proactive
preparation are pivotal to
safeguarding  factories
and establishing resilient
production systems.

Mr. Waheduzzaman, the
Additional Executive
Director of Mongla EPZ,
extended the initial greet-
ings  and delivered
insightful remarks.

In his address, Mr. Md.
Manjur ~ Kader  Khan,
Program Coordinator of
the FBCCl Safety Council,
illuminated the project's
objectives, its key activities,
and the ongoing initiatives
spearheaded by the FBCCI.

The event saw the pres-
ence of several key
personnel, including Mr.
Md. Kausar Hossain,
Director (Administration)
of Mongla EPZ, accompa-
nied by officials from the
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Mongla EPZ Zone Office and the

Training and Administration
Officer of the FBCCI Safety Coun-
cil, Mr. Md. Sakhawat Hossain.

The crucial training initiative con-
cluded on November 5, 2025.
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A Private Sector Perspective on Bangladesh-Japan Relationship

Japan has been a steadfast friend and crucial devel-
opment partner for Bangladesh since 1972, offering
unwavering support across infrastructure, human
resource development, education, and healthcare,
with this robust political partnership forming the
bedrock for a flourishing economic relationship. The
economic ties show a consistent upward trajectory,
with bilateral trade approximately US$3.12 billion in
2023-24. Key figures for Fiscal Year (FY) 2023-24
include Bangladesh’s Export to Japan at US$1.3
billion and Import from Japan at US$1.8 billion. The
Federation of Bangladesh Chambers of Commerce
and Industry (FBCCI), as the apex trade organization,
has arranged or attended numerous B2B, G2G and
G2B conferences and dialogues with its Japanese
counterpart over the past five decades.

The Catalyst: Elevating the Partnership

A watershed moment that elevated the bilateral relationship to a Comprehensive Partnership
and catalyzed large-scale Japanese investment was the September 2014 visit by Japanese Prime
Minister Shinzo Abe, accompanied by 150 high-profile CEOs. At the subsequent Bangladesh-Ja-
pan Business Forum, the private sector, through the FBCCI, emphasized Bangladesh's need for
investment, promising to facilitate Japanese business expansion. The core focus of the dialogue
was on diversification, urging Japanese investors to move beyond traditional sectors into key
growth areas such as power and gas, infrastructure development, pharmaceuticals, IT, automo-
biles, and shipbuilding. To ensure success, Bangladesh reiterated its commitment to establishing
Special Industrial Parks designed to meet specific Japanese standards, intending to create
"global hubs of economic activity".

Strategically, Bangladesh was promoted as the "next best investment destination" under Japan's
"China Plus One" Policy. Simultaneously, the need for Japan to relax the Rules of Origin (RoO) was
highlighted to significantly promote Bangladeshi exports, particularly Ready-Made Garments
(RMQG), to the Japanese market. The relationship is also placed in a wider regional context, with
Japan promoting connectivity under the Bay of Bengal Industrial Growth Belt (BIG-B) initiative,
including support for the Matarbari Deep Sea Port to accelerate industrial clusters and facilitate
potential trilateral cooperation (Bangladesh-India-Japan). The Abe visit solidified the Compre-
hensive Partnership, which has since evolved into a Strategic Partnership (2023).

Evolution of Japanese Business Engagement

The BIG-B and Matarbari project, started in 2014, are still the most important parts of the
economic relationship, significantly changing Bangladesh's infrastructure. This strategic focus
has caused the number of Japanese companies in Bangladesh to nearly quadruple to about 350.
Initially, Japanese businesses were mainly trading and construction firms, but this later expanded
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over the last 15 years to include textile and logistics companies, largely due to Bangladesh's
ample and cheap labor. More recently, manufacturing companies (like- motorcycle makers) and
major telecommunication firms have invested, mainly to serve the large 170 million local con-
sumer market. More growth is anticipated through the establishment of the Japanese Economic
Zone in Narayanganj and the Bangladesh Special Economic Zone. Japan is recognized as the 3rd
largest development partner and a major investor, with its total FDI Stock reaching US$508.42
Million as of September 2024.

Untapped Potential and Key Sectoral Opportunities

Even with the current growth, the private sector feels the partnership's full potential hasn't been
reached, citing Bangladesh's advantages like a growing young population, strategic location,
duty-free access to big markets, and a pro-business environment that includes incentives and
Special Economic Zones (SEZs). The FBCCI is pushing for collaboration in promising areas
beyond just the traditional ready-made garments

(RMG) sector. These include Manufacturing/Value-Added in light engineering and car parts,
Healthcare & Pharmaceuticals using advanced Japanese technology, and Digital & IT in software
and fintech, utilizing Bangladesh's young, skilled workforce. There are also opportunities in Agri-
culture for machinery and post-harvest handling, and the Green Economy through joint ven-
tures in clean energy to meet the SDGs by 2030.

A key focus for the private sector is managing the challenges that will arise after Bangladesh
leaves the group of Least Developed Countries (LDC graduation) in 2026. Because of this, the
ongoing negotiations for an Economic Partnership Agreement (EPA) with Japan are vital, as they
are expected to be finalized by December 2025. This EPA will cover Trade in Goods, Services,
Investment, and Electronic Commerce. The Japanese side is proposing rules to block Data Locali-
zation Requirements and guarantee unrestricted Cross-Border Transfer of Information to boost
investment in the IT sector.

The insurance sector in Bangladesh is a huge, largely undeveloped market for Japanese inves-
tors because only about 0.46% of the 170 million people have insurance. Japanese expertise is
greatly needed in specialized areas, especially since Bangladesh lacks any local Reinsurance
company, which creates a prime chance for foreign companies to bring in their technical
know-how and funds. Other areas that haven't been fully explored include specialized Non-Life
products, like Catastrophe/Climate Risk Insurance and Health Insurance, along with using digital
tools (InsurTech) and Al for quicker claims and fraud detection. It's crucial to tackle issues such as
low public trust and the shortage of skilled Actuaries. Japanese companies could help modern-
ize and stabilize the market by introducing global best practices and technical skills.

Conclusion

The relationship between Bangladesh and Japan is clearly moving toward stronger economic
ties. By finishing the BIG-B initiatives, agreeing to a good Economic Partnership Agreement (EPA),
and encouraging investment in new, fast-growing sectors, the partnership is ready to bring
mutual wealth and speed up Bangladesh's progress toward becoming an advanced economy.

Prepared by Research & Planning Division, FBCCI
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