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. FBCCI Hosts Business Continuity Management for Disaster Preparedness Training Workshop

The Federation of Bangla-
desh Chambers of Com-
merce and Industry (FBCCI)
successfully organized a
Business Continuity Plan-
ning (BCP) Training Work-
shop with the participation
of 24 representatives from
disaster-prone districts and
key stakeholder organiza-
tions of Bangladesh Prepar-
edness Partnership (BPP).
Among the participants, 7
were female and 17 were
male, representing Cox’s
Bazar, Kurigram, Bagerhat,
Department of Disaster
Management, University of
Dhaka, NAHAB and FBCCI.

The  training  workshop
brought together participants

from diverse geographical
and institutional back-
grounds, including 5 partic-
ipants from Cox’s Bazar, 3
from Kurigram, and 4 from
Bagerhat. Additionally, 2
participants  represented
Dhaka University, while 7
participants were from
FBCCI, ensuring rich discus-
sions grounded in real-life
business challenges and
disaster risk contexts.

The training was attended
by distinguished experts
and resource  persons,
including Mr. Edwin M.
Salonga, Program Lead, and
Mr. Kilian Murphy. Their pres-
ence added valuable nation-
al and international perspec-
tives to the program.

The workshop was formally
inaugurated with an intro-
ductory session by Briga-
dier General Abu Nayeem
Shahidullah, who empha-
sized the importance of
business continuity prepar-
edness, particularly  for
enterprises operating in
disaster-prone areas. In his
keynote remarks, he high-
lighted the need for strate-
gic planning, resilience, and
practical preparedness
measures to ensure busi-
ness sustainability during
and after disasters.

The technical sessions
began with Mr. Nitai Chan-
dra Dey Sarker, Director of
MiM, who introduced the
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concept of Business Conti-
nuity Planning and conduct-
ed a pre-test to assess
participants’baseline knowl-
edge. Participants actively
engaged in the assessment,
reflecting strong interest
and commitment.

Subsequently, Mr. Edwin M.
Salonga facilitated sessions on
“BCM Background and Frame-
work,” “Business Analysis,” and
“Identifying Priority Activities.”
Participants were grouped
based on their districts and
guided to analyze disaster
impacts on their business
value chains, from raw material
sourcing to product delivery,
and to identify critical priority
activities for continuity.

Later, Mr. Kilian Murphy
shared international experi-
ences on Business Continui-
ty Management from the
Philippines, providing
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practical insights on devel-
oping and implementing
BCPs in disaster-prone envi-
ronments. He also guided
participants in designing
action plans and continuity
measures for pre-disaster,
during-disaster, and
post-disaster phases. Group
presentations by partici-
pants followed, showcasing
the practical application of
the concepts learned.

The training concluded
with a post-test to evaluate
knowledge gained, marking
the successful technical
completion of the workshop.

During the Day-2 closing
session, the Honorable
Administrator of FBCCI, Mr.
Md. Rahim Khan, attended
the program and encour-
aged participants through
his valuable remarks on the

importance of prepared-
ness and business resil-
ience. Mr. Md. Zafar Igbal
ndc, Head of International
Affairs, FBCCI, Dr. Moham-
med Ahsan Ullah, Senior
Project Manager, and
representatives from the
Asian Disaster Prepared-
ness Center (ADPC) also
addressed the participants
and motivated them to
apply the learning in their
respective organizations.

The workshop concluded
with the distribution of
certificates among partici-
pants by the honorable
guests, followed by a photo
session, marking the
successful completion of
the BCP Training Workshop.
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. Ambassador of the Republic of Djibouti met the FBCCI Administrator

on 03 December 2025, at
the FBCCI office in Moti-
jheel, Dhaka.

Discussions highlighted
priority areas for partner-
ship between Bangla-
desh and Djibouti,
specifically aiming to
expand bilateral trade
and investment.

Among others, Former
Director of the FBCCI Mr.
Md. Abdul Haque and
Head of International
H.E. Mr. Abdillahi Assoweh Isse, Honourable Ambassador of the Repub-  Affairs Wing of the FBCCI
lic of Djibouti Kto India and Bangladesh (Non-resident), paid a courtesy Mr. Md. Zafar Igbal ndc
call on Mr. Md. Abdur Rahim Khan, Administrator of the FBCCI, were attended.

. Ambassador of Mongolia to Bangladesh met the Administrator of FBCCI

H.E. Mr. GANBOLD Damba-
jav, Ambassador Extraordi-
nary and Plenipotentiary
of Mongolia to the People’s
Republic of Bangladesh
met Mr. Md. Abdur Rahim
Khan, Administrator of
FBCCI on December 10,
2025 at the FBCCI Office in
Motijheel, Dhaka.

While discussing, they
expressed keen interests
on strengthening trade
between Bangladesh and investment aiming to boost trade volume through greater collaboration.
Mongolia, focusing on
garments,  pharmaceuti-
cals, jute, agriculture, tour-
ism, IT etc. They also
emphasized on bilateral

Ms. Nasreen Fatema Awal, Honorary Consul General of Mongolia to
Bangladesh, President of Women Entrepreneurs Association of
Bangladesh (WEAB) and Former Director of FBCCI, Mr. Md. Zafar
Igbal ndc, Head of International Affairs Wing of FBCCI were present
at the meeting, among others.
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. FBCCl and Mozambique Chamber Forge Strategic Partnership to Unlock Trade Opportunities

A pivotal bilateral meeting
was successfully convened on
December 3, 2025, between
the Federation of Bangladesh
Chambers of Commerce and
Industry (FBCCI) and the
Mozambique Chamber of
Commerce (CCM), setting the
stage for enhanced commer-
cial cooperation and recipro-
cal investment.

The high-level engagement
took place at the office of the
CCM in Maputo, Mozambique,
affirming a shared commit-
ment to exploring and capital-
izing on mutual economic
opportunities.

The Bangladeshi delegation
was led by Mr. Md. Alamgir,
Secretary General of the FBCCI,
providing decisive leadership
for the private sector's agenda.
The delegation included strate-
gic representatives: Mr.
Mohammad Hashib Sarker,
Senior  Assistant  Secretary,
Ministry of Commerce, Bangla-
desh, and Mr. Merali Yunus,
Honorary Consul of Bangladesh
in Mozambique. The inclusion
of three experienced Bangla-
deshi expatriate businessmen
further ensured the integration
of practical local insights.

Spearheading the dialogue for
the host nation was Ms. Yolanda
Fernandes, Vice President of the
CCM. The Mozambican contin-
gent was notably comprehen-
sive, featuring Mr. Marcos
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Cuembelo, Acting Secretary
General, and eight senior CCM
members, thus ensuring broad
representation across the busi-
ness community.

The core agenda of the
dialogue centered on identify-
ing concrete avenues for
potential collaboration and
cooperation on Trade and
Investment between the two
nations. Discussions reported-
ly focused on leveraging the
complementary strengths of
the two economies- particu-
larly in areas where Bangla-
desh possesses manufactur-
ing prowess, and Mozambique

offers rich natural resources

and  burgeoning  market
access.
Both  lead  representatives

expressed optimism regarding
the prospects for creating a struc-
tured framework to facilitate
bilateral trade missions, joint
ventures, and knowledge trans-
fer. The meeting concluded with
a mutual agreement to establish
working mechanisms aimed at
overcoming existing logistical
and regulatory hurdles, thereby
smoothing the path for greater
private sector engagement.
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. BPP Partners Converge to Shape the Future of Disaster Resilience in Bangladesh
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The Bangladesh Preparedness Partnership (BPP) held its All Partners Coordination Meeting
at a city hotel in Dhaka on 11th December 2025, marking a pivotal step in the transition
from Phase Il to the co-creation of Phase Ill. The meeting focused on evaluating sectoral
progress and institutionalizing a multi-stakeholder approach to national disaster readiness.

The session was inaugurated by Brigadier General (Retd.) Abu Nayeem Md. Shahidullah,
Advisor to the FBCCI Safety Council, alongside Mr. Edwin M. Salonga (ADPC) and Mr. Abu
Daud Md. Golam Mustafa, Joint Secretary (MoDMR). The leaders collectively emphasized
that meaningful engagement and cross-sectoral synergy are crucial for advancing the BPP
mandate.

Private Sector Milestones and Gap Analysis

The FBCCI Safety Council presented a detailed review of interventions conducted between
September and December 2025. Significant achievements included capacity assessments
regarding disaster preparedness of local business associations and also 900 business enti-
ties across the selected three districts. Basic and refresher training programs conducted for
Private Sector Emergency Response Teams (PERTs) in Bagerhat, Cox’s Bazar, and Kurigram.

However, the findings also highlighted critical vulnerabilities within local business

associations:

. Systemic Gaps: A lack of formal Disaster Management Plans (DMPs) and
emergency protocols.

. Resource Needs: Urgent requirements for fire safety training, financial assistance,

and improved emergency infrastructure, like warehouses and drainage systems.
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Strategic Roadmap for Phase lll
A core objective of the meeting was the co-creation of BPP Phase Ill. To enhance the partner-
ship's impact and inclusivity, several key decisions were reached:

. Expanded Partnership: Integration of the media sector and women-led DRR
NGOs/CSOs.

. Gender Inclusion: Mandatory nomination of female alternative focal points by all
partners.

. Governance: Finalization and execution of the BPP Governance Protocol to

streamline operations.

The Way Forward

During the open discussion, partners advocated for simplified partnership criteria and
user-friendly terminology to ensure the BPP framework is accessible at all levels. A clear
timeline was established for ADPC to submit the final Governance Protocol to the MoDMR
Mobilization Desk for formal endorsement.

Closing the proceedings, Brigadier General (Retd.) Shahidullah reaffirmed the private
sector's commitment to the partnership, noting that sustained collaboration is the only path
to a climate-resilient Bangladesh.

. FBCCI, GAIN, and CAB Unite to Fuel Bangladesh's Workforce with Nutrition

In @ major step toward securing
the health of the nation’s work-
force, a tripartite Memorandum
of Understanding (MoU) was
signed among the Federation
of Bangladesh Chambers of
Commerce and  Industry
(FBCCI), the Global Alliance for
Improved Nutrition (GAIN), and
the Consumers Association of
Bangladesh (CAB).

The agreement, signed on 30
December, 2025 at the FBCCI
meeting room in the capital,
aims to transform food
systems within the industrial
and commercial sectors to
ensure that workers have
access to safe, nutritious, and
affordable food.

The MoU was formally signed by
Mr. Md. Abdur Rahim Khan,
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Administrator of FBCCI; Mr. AHM Shafiquzzaman, Presiden—t of CAB;
and Dr. Rudaba Khondker, Country Director of GAIN Bangladesh.

The success of this mission relies on a coordinated strategy where
GAIN serves as the technical lead by providing evidence-based
models, training, and nutrient gap analysis; FBCCl acts as the indus-
try catalyst by leveraging its extensive private-sector network to
integrate nutrition into corporate policy and factory operations;
and CAB functions as the consumer watchdog, ensuring food
safety, rigorous price monitoring, and the protection of workers'
rights to quality nutrition.

Furthermore, the partnership is dedicated to creating a sup-
portive environment that ensures the production of safe
and nutritious food within the food manufacturing sector.
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FBCCIICON
60 Motijheel Commercial Area, Dhaka- 1000, Bangladesh

FBCCI Extended Office, Gulshan
Tower of Aakash, Level-9, Plot-54, Road-132, Gulshan Avenue, Dhaka-1212,

Phone : 88-02-223380588, 223381470

Fax: 88-02-223355902

E-mail: secretariat@fbcci.org
Website: www.fbcci.org




