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From the Desk of the Administrator

Dear Fellow Members, 
Colleagues, and Stakeholders,

It is my esteemed privilege 
to extend the warmest 
greetings on the occasion of 
the publication of the Febru-
ary edition of the FBCCI’s 
Monthly E-Bulletin.

In this pivotal month of Feb-
ruary 2026, the Federation 
of Bangladesh Chambers of 
Commerce and Industry 
(FBCCI) has doubled down 
on its commitment to bridg-
ing the gap between nation-
al policy and the lived reality 
of our business community. 
As we stand at the threshold 
of LDC graduation and a 
signi�cant national transi-
tion, our mission remains 
centered on two pillars: 
structural reform and social 
responsibility.

Our recent high-level 
dialogues with the Interna-
tional Business Forum of 
Bangladesh (IBFB) have 
underscored an urgent man-
date for "Business Process 
Re-engineering." We are 
actively advocating for a 
transparent, digitalized regu-
latory landscape—anchored 
by a "Single Window" 
system—to eliminate 
systemic bottlenecks and 
foster a culture of institution-
al integrity.

By uniting traders, corporate 
leaders, and government 
agencies, we have secured 
�rm commitments to ensure 
market stability during the 
month of holy Ramadan. Our 
focus remains on transforming 
supply chain e�ciency into 
consumer stability, proving 
that ethical commerce is the 
ultimate benchmark of our 
nation’s economic maturity.

The path to a resilient, inclu-
sive economy requires more 
than just legal frameworks; it 
demands a collective behav-
ioral shift toward accounta-
bility. The FBCCI remains 
dedicated to placing the 
private sector’s strategic 
insights at the heart of gov-
ernance. Furthermore, the 
FBCCI continues to serve as 
the preeminent vanguard for 
Bangladesh’s private sector, 
masterfully articulating the 
nation’s commercial interests 
across both domestic and 
international echelons.

This bulletin further contains 
a distinguished article titled 
“Bangladesh’s Trade Regime 
and the Elusive Quest for 
Export Diversi�cation”, for 
your perusal.

Deepest thanks are extended 
to the members, business 
leaders, and all key stake-
holders for their invaluable 
support and cooperation.

Md. Abdur Rahim Khan
Administrator, FBCCI



Business leaders, policy analysts, and government o�cials gathered at the FBCCI o�ce in Moti-
jheel on 05 February 2026 for a high-level joint discussion titled "Business Climate in Bangladesh: 
Issues and Challenges of Ethical Practice." Organized by the Federation of Bangladesh Chambers 
of Commerce and Industry (FBCCI) and the International Business Forum of Bangladesh (IBFB), the 
session focused on a critical roadmap for the nation: streamlining institutional e�ciency and 
embedding integrity into the core of the private sector.

Dr. Khondaker Golam Moazzem, Research Director of the Centre for Policy Dialogue (CPD), set the 
tone with a compelling keynote presentation. He advocated for a total "Business Process Re-engi-
neering" to slash the cost of doing business and improve the e�ciency of government agencies. 
Dr. Moazzem emphasized that streamlining services such as licensing, registration, and customs 
must be accompanied by a culture of integrity among o�cials to eliminate systemic bottlenecks, 
ensuring Bangladesh remains competitive following its LDC graduation.

During the open discussion, participants emphasized that transparency is no longer optional for 
a truly investment-friendly environment. Business leaders called for the immediate implementa-
tion of digitalization, automation, and a "Single Window" system to ensure a seamless regulatory 
experience. IBFB Director M.S. Siddiqui noted that certain current regulatory frameworks remain 
at odds with the goal of ease-of-doing-business, which can inadvertently discourage both local 
and foreign investment.

The session featured signi�cant insights from 
key government representatives regarding the 
path forward. Anti-Corruption Commission 
Secretary Mohammad Khaled Rahim acknowl-
edged existing procedural complexities but reaf-
�rmed the commission's commitment to simpli-
fying systems, urging the business community to
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report speci�c instances of harass-
ment. Foreign Secretary Dr. Md. 
Nazrul Islam further noted that while 
the interim government has initiated 
complex institutional reforms, a 
broader "behavioral reform" across 
all sectors is now a critical priority for 
long-term success.

IBFB President Lutfunnisa Saudia 
Khan remarked that ethical practic-
es are the cornerstone of inclusive 
growth and are vital for strength-
ening Bangladesh’s global reputa-
tion. She noted that collective 
responsibility and open dialogue 
are as essential as legal frameworks 
in addressing the challenges faced 
by entrepreneurs today.

Closing the session, FBCCI Administrator Md. Abdur Rahim 
Khan assured participants that the FBCCI would formally 
place the private sector’s recommendations to the govern-
ment. He called upon all entrepreneurs to uphold responsi-
ble business conduct as a standard for the nation. 

The event was attended by former FBCCI directors, general 
body members, and leaders from various chambers and 
associations, all united in the mission to build a more trans-
parent and ethical commercial landscape for Bangladesh.

The Federation of Bangladesh Chambers of Commerce and Industry (FBCCI) convened a Stakehold-
er Consultation to review the market of essential commodities in anticipation of the Holy Rama-
dan.The meeting presided over by FBCCI Administrator Mr. Md. Abdur Rahim Khan, held on 09 
February 2026 at FBCCI o�ce in Motijheel, Dhaka. The discussion brought together traders,
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corporate leaders, and government repre-
sentatives to ensure market stability during 
a period of heightened seasonal demand 
and national transition.

During the deliberations, representatives 
from various trade bodies provided assur-
ances that national reserves of key com-
modities—including edible oil, sugar, 
onions, and pulses—remain robust. They 
called for concerted e�orts to maintain an 
uninterrupted supply chain.

Stakeholders, including Bangladesh Chini 
Baboshayee Samity President Mr. Md. Abul 
Hashem, emphasized that consistent supply 
from millers—not retail intervention—is the 
de�nitive solution to shortages. Echoing this 
sentiment, Mr. Md. Golam Maowla of the 
Bangladesh Paikary Vojjaya Tel Babosayee 
Samity advocated for pivoting government 
oversight toward large-scale importers and 
industrial conglomerates, rather than dispro-
portionately targeting marginal traders.

Representing the corporate sector, Taslim 
Shahriar, Deputy General Manager of 
Meghna Group of Industries, reassured the 
forum that stocks are ample to meet the 

Ramadan surge. He noted, however, that 
the timing of the 13th National Election 
might cause temporary logistical delays at 
ports and customs due to election-related 
holidays, though the core supply-chain 
infrastructure remains robust. 

Emphasizing the distinct challenges posed 
by the proximity of the national election and 
nation’s political transition period, the FBCCI 
Administrator called upon businessmen to 
act responsible for the sake of the consum-
ers comfort throughout the holy Ramadan.

Distinguished attendees at the meeting 
includes former Director of FBCCI Mr. Md. 
Giasuddin Chowdhury (Khokon), Khandaker 
Ruhul Amin, Mr. Md. Abul Hashem, Secretary 
General of FBCCI Mr. Md. Alamgir, business 
leaders, representatives from Bangladesh 
Bank, Ministry of Commerce, NBR, Trade and 
Tari� Commission, Competition Commission, 
TCB, Directorate of National Consumer Rights 
Protection, Department of Agricultural Exten-
sion, Department of Agricultural Marketing, 
Department of Livestock Services, and others.

The Federation of Bangladesh Chambers of Commerce and Industry (FBCCI) organized a virtual 
seminar titled “Disaster Resilience Experience-Sharing with BPP Partners at the Policy Level to 
Strengthen Disaster Preparedness Measures,” aimed at strengthening policy-level dialogue and 
coordination to enhance disaster resilience within Bangladesh’s business community.

Bangladesh remains highly vulnerable to multi-hazard risks, including cyclones, �oods, �res, earth-
quakes, landslides, and climate-induced disasters. These hazards pose serious threats to lives, liveli-
hoods, and economic activities—particularly a�ecting Micro, Small, and Medium Enterprises 
(MSMEs). In this context, the seminar underscored the importance of translating �eld-level experi-
ences into e�ective policy and strategic actions.
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The seminar was organized under the Bangladesh Preparedness 
Partnership (BPP) Phase-2, led by the Ministry of Disaster Man-
agement and Relief (MoDMR), with support from the Gates 
Foundation and the Asian Disaster Preparedness Center (ADPC). 
As the private sector partner of BPP, FBCCI has been implement-
ing capacity assessments, risk and inventory analyses, business 
continuity planning initiatives, and strengthening District Safety 
Cells and Private Sector Emergency Response Teams (PERTs) 
across Bagerhat, Cox’s Bazar, and Kurigram districts.

The seminar was presided over by Brig. Gen. (retd) Abu 
Nayeem Md. Shahidullah, Advisor, FBCCI Safety Council. In 
his opening remarks, Mr. Edwin M. Salonga underscored the 
critical role of private sector engagement in disaster prepar-
edness and climate change adaptation, commending FBCCI 
for its strong leadership in advancing inclusive and sustaina-
ble resilience. He highlighted the increasing impacts of 
climate change on communities, businesses, and develop-
ment, and emphasized that strengthening business resil-
ience requires collective action, e�ective public–private part-
nerships, and strong national-level coordination, with FBCCI 
playing a central and indispensable role.

The keynote presentation was delivered by Mr. Md. Shakha-
wat Hossain, Capacity Building Specialist of the FBCCI Safety 
Council. He highlighted key achievements and lessons 
learned from FBCCI-led BPP Phase-2 interventions, with a 
focus on risk-informed capacity assessment, inventory-based 
risk analysis, strengthening PERTs and District Safety Cells, 
and business continuity planning for MSMEs.

The panel discussion featured Prof. Dr. Mahbuba Nasreen 
from the University of Dhaka, Ms. Sanzida Yesmin, Deputy 
Secretary, MoDMR, and Dr. M. Ehsanur Rahman, Advisor, 
National Alliance for Humanitarian Actors, Bangladesh 
(NAHAB). Mr. Rahman emphasized on Strengthening the 

linkage between FBCCI and the 
Standing Orders on Disaster (SOD) 
is essential for better private-sector 
coordination in disaster manage-
ment. Business Continuity Planning 
(BCP) should go beyond emergency 
response to include post-disaster 
recovery and business restoration. 
Greater focus is also needed on 
a�ected communities through 
stronger local engagement, busi-
ness-speci�c loss assessment, and 
applying lessons learned from 
regional experiences such as Myan-
mar to improve future prepared-
ness and recovery. Ms. Yesmin said, 
While disaster management poli-
cies and frameworks are in place, 
e�ective implementation requires 
adequate �nancial and institutional 
support. Reactivating inactive disas-
ter management funds, strengthen-
ing �eld-level capacity, and moti-
vating frontline o�cers are essen-
tial. Sustainable disaster resilience 
can only be achieved through 
strong coordination and collabora-
tion between government, private 
sectors and NGOs, as demonstrated 
by experiences such as the Feni 
�ood. Prof. Nasreen appreciated the 
platform and stressed the need for 
formal, e�ective partnerships in 
disaster risk reduction, drawing 
lessons from the Rana Plaza 
incident. She acknowledged the 
Bangladesh Preparedness Partner-
ship (BPP) as a key initiative but 
called for broader stakeholder inte-
gration and stronger inclusivity. 
Emphasizing gender-responsive 
approaches and greater focus on 
rural areas, she highlighted these as 
essential for strengthening overall 
disaster preparedness and resil-
ience.

e-Bulletin February 2026

E-Bulletin 5



Among others, Mr. Gawher Nayeem 
Wahra from the Foundation for 
Disaster Forum, Mr. Roushan from 
NAHAB, and Ms. Nasreen from BNPS, 
Ms. Wahida and Ms. Keya from PERT- 
Kurigram, Mr. Tanbir from PERT Cox’s 
Bazar, SM. Rakib from PERT Bagerhat 
actively contributed to the discus-
sion. Representatives of Private 
Sector Emergency Response Teams 
(PERTs) from the three districts also 
shared practical �eld-level experi-
ences and challenges. Good about 60 
participants participated including 
Dr. Mohammad Ahsan Ullah, Senior 
Project Manager of ADPC, Ershadul 
Haque, BPP Coordinator-ADPC, 
Kurigram, Md. Moniruzzaman Mukul, 
Program Coordinator, Bangladesh 
Nari Progati Sangha, Mr. Ferdous Mia 
from MoDMR, and representatives 
from district chambers, PERTs and 
also from Mongla EPZ, Bagerhat. 
Participants emphasized the need to 
integrate private sector experiences 
into national disaster preparedness 
frameworks and to enhance coordi-
nation among BPP partners to 
support sustainable and resilient 
economic development.

The moderator of the panel and 
open discussion, Brig Gen (retd) 
Nayeem, summarized the key 
outcomes of the session and high-
lighted that the seminar emphasized 
the need to strengthen coordination 
among government, the private 
sector, and other stakeholders to 
enhance disaster preparedness and 
business resilience in Bangladesh. 
Participants underscored the impor-
tance of strengthening the linkage 
between FBCCI and the Standing 
Orders on Disaster (SOD), expanding 
Business Continuity Planning (BCP) 

beyond emergency response to include post-disaster 
recovery, and ensuring adequate �nancial and institution-
al support through the reactivation of disaster manage-
ment funds. Greater emphasis was placed on capacity 
building of �eld-level o�cials, strengthening communi-
ty-based and local engagement, adopting gender-respon-
sive approaches, and increasing focus on rural areas. The 
discussion concluded with a consensus on formulating 
policy-relevant recommendations, documenting lessons 
learned and best practices, and further strengthening 
collaboration to enhance disaster resilience nationwide.

In the closing remarks, Mr. Edwin M. Salonga, highlighted 
three key takeaways from the discussion: recognizing the 
critical role of the private sector in disaster risk manage-
ment and climate change adaptation, with FBCCI as an 
important partner under the Bangladesh Preparedness 
Partnership to advance policy advocacy at both national 
and local levels; strengthening Business Continuity Plan-
ning as a priority area, with continued technical and other 
forms of support from ADPC; and ensuring that women are 
recognized not only as disaster victims but also as agents of 
change whose capacities are vital for resilience building 
and sustainable development. The remarks concluded with 
appreciation for all participants and gratitude to FBCCI for 
its leadership and successful organization of the event.

A vote of thanks was delivered by Mr. Md. Monjur Kader 
Khan, Program Coordinator, FBCCI Safety Council. In his 
remarks, he expressed sincere appreciation to the keynote 
speaker, distinguished panel discussants, and all partici-
pants for their valuable contributions and active engage-
ment. He also conveyed gratitude to the Ministry of Disaster 
Management and Relief, the Gates Foundation, the Asian 
Disaster Preparedness Center (ADPC), and all Bangladesh 
Preparedness Partnership (BPP) partners for their continued 
support and collaboration in strengthening disaster prepar-
edness and resilience initiatives in Bangladesh.
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FBCCI Explores Collaboration with GIZ–TVET4RE on Renewable Energy Skills Development

A meeting was held on 23 Febru-
ary 2026 at the Federation of 
Bangladesh Chambers of Com-
merce and Industry (FBCCI) to 
explore potential collaboration 
on skills development in the 
renewable energy sector.

The meeting was attended by Mr. 
Peter Wunsch, Head of Project, 
Vocational Training in the Field of Renewable Energy (TVET4RE), implemented by GIZ. 
During the session, Brigadier General (Retd.) Abu Nayeem Md. Shahidullah, Advisor to the 
FBCCI Safety Council, and Ms. Ifrat Ara Bagom, Additional Secretary General of FBCCI, 
presented a concept note highlighting potential areas of cooperation.

Also present at the meeting were Mr. Md. Zafar Iqbal, NDC, Head of International A�airs, Mr. 
Md. Manzur Kader Khan, Programme Coordinator, FBCCI Safety Council, along with other 
members of the Safety Council team.

The discussion focused on collaborative initiatives aimed at aligning industry demand with 
vocational training programmes, including:

. Mapping FBCCI member enterprises by sector and functional skill needs. Conducting employer surveys, focus group discussions, and consultative workshops  
 to assess skills demand. Developing competency demand pro�les for priority roles and functions. Validating skill speci�cations with employers, training providers, and relevant stakeholders. Documenting �ndings to support curriculum development, short courses, 
 apprenticeships, and in-company training

Mr. Peter Wunsch welcomed the proposed areas of collaboration and expressed keen inter-
est in exploring how these initiatives could be aligned with the objectives of the GIZ-imple-
mented TVET4RE programme. He noted that the issues discussed would be further 
reviewed with his project team.

During his visit, Mr. Wunsch also paid a courtesy call on the Administrator of FBCCI, Mr. Md. 
Abdur Rahim, and the Secretary General of FBCCI, Mr. Md. Alamgir.
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Mr. Md Abdur Rahim Khan, Administrator, 
FBCCI, as special guest, attended the 
view-exchange meeting titled “Necessity of 
Maintaining an Improved Law & Order Situ-
ation to Facilitate the Ease of Doing Busi-
ness,” organized by Dhaka Chamber of 
Commerce and Industry (DCCI) on February 
28, 2026.

Mr. Taskeen Ahmed, President, DCCI chaired 
the meeting. Mr. AHM Ahsan, Chairperson 
of Bangladesh Competition Commission 
graced the event as the chief guest.

The necessity of improved law and order 
and disciplined market management for 
smooth business operations was under-
scored by FBCCI Administrator Mr. Md. 
Abdur Rahim Khan.

A virtual meeting of the Saudi-Bangladesh 
Business Council held on February 26, 2026. 
The session was organized by the Federa-
tion of Saudi Chambers, a signi�cant step 
toward reinforcing the economic roadmap 
between the two nations.

During the session, Council Chairman Mr. 
Eyad Al-Omari spearheaded discussions 
aimed at transforming long-standing tradi-
tional ties into a more diversi�ed and 
robust economic partnership. This shift 
re�ects a mutual commitment to moderniz-
ing trade relations and expanding beyond 
conventional sectors.

Mr. Md. Abdur Rahim Khan, Administrator 
of FBCCI and Co-chairman of the council 
invites Saudi investors to leverage Bangla-
desh’s investor-friendly climate and explore 
opportunities in Energy, healthcare, ICT, 
and the emerging Halal industry.

The Joint Business Council (JBC) aimed at facilitating 
B2B interaction; exploring trade and investment 
opportunities; providing a recognized forum for entre-
preneurs; and identifying priority objectives.

The high-level meeting featured a distinguished 
assembly of leaders, including former FBCCI Director 
Mr. Abul Kasem Khan, BTMA Vice President Mr. Sha�qul 
Islam Sarker, TOAB President Mr. Md. Rafeuzzaman, 
Commercial Counselor of Bangladesh at Jeddah Syeda 
Nahida Habiba, FBCCI Secretary General Mr. Md. Alam-
gir, Head of International A�airs Wing Mr. Md. Zafar 
Iqbal ndc, alongside other prominent dignitaries.

Among others, Additional Secretary at the Ministry 
of Commerce Mr. Shibir Bicitra Barua, Deputy Com-
missioner of Dhaka Metropolitan Police’s Motijheel 
Division Mr. Harun Or Rashid, President of Bangla-
desh Sugar Traders Association Mr.  Abul Hashem, 
President of Bangladesh Edible Oil Traders Associa-
tion Mr. Md Golam Mowla, President of Moulvibazar 
Traders Association Mr. Mohammad Ali Bhutto, 
business leaders and representatives from govt. 
agencies were attended the meeting.
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As Bangladesh approaches graduation from Least Developed Country (LDC) status in November 
2026, export diversi�cation has moved from a long-standing aspiration to an urgent economic 
necessity. Despite impressive export growth over the past three decades, Bangladesh’s export 
structure remains narrowly concentrated in ready-made garments (RMG). This article argues that 
the core constraint to diversi�cation is not �rm-level competitiveness, but a persistent anti-export 
bias embedded in the country’s tari� and trade policy regime. Unless this structural bias is correct-
ed, LDC graduation risks exposing deep vulnerabilities rather than unlocking new opportunities.

Graduation and the Diversi�cation Imperative
Bangladesh’s scheduled graduation from Least Developed Country (LDC) status in November 
2026 is recognized as a development success. It re�ects sustained progress in income growth, 
human development, and economic resilience. Yet from the perspective of the private sector, 
graduation is not a destination; it is a stress test. It will expose whether Bangladesh’s trade and 
industrial policies are capable of sustaining export growth once long-standing preferences- 
particularly duty-free, quota-free (DFQF) market access and relaxed rules of origin.

The central concern is not export growth per se, but export structure. Despite three decades of 
impressive performance, Bangladesh remains one of the world’s most export-concentrated econ-
omies. Ready-made garments (RMG) account for more than four-�fths of merchandise exports. As 
LDC trade privileges erode, this concentration represents a systemic vulnerability. Export diversi�-
cation is therefore no longer a strategic aspiration—it is an economic necessity.

Export Growth with Rising Concentration
Bangladesh’s export performance since the early 1990s has been remarkable. Merchandise 
exports expanded from around USD 2 billion in 1990 to nearly USD 45 billion by 2025, with aver-
age annual growth often reaching double digits. This success, however, has been overwhelmingly 
driven by the RMG sector.

RMG’s share of total exports increased from roughly 40 percent in 1990 to over 82 percent by 
2022–25. While non-RMG exports have grown in absolute terms, their pace has been slow and 
insu�cient to alter the overall export structure. As a result, export concentration has intensi�ed 
rather than diminished, heightening Bangladesh’s exposure to external demand shocks, compli-
ance pressures, and post-LDC market access changes.

Why Export Diversi�cation Has Stalled
Successive policy initiatives have emphasized export diversi�cation, often through targeted 
support to selected “potential” sectors. These e�orts, however, have delivered limited results. The 
fundamental constraint lies not in sector selection, but in economy-wide incentive structures.

Bangladesh’s trade regime is characterized by high tari�s, para-tari�s, and regulatory duties that 
make import substitution for the domestic market signi�cantly more pro�table than exporting. 
This creates a strong anti-export bias (AEB)—a policy-induced distortion that discourages �rms 
from entering or expanding export markets.

Bangladesh’s Trade Regime and the Elusive Quest for Export Diversification
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In contrast, the RMG sector �ourished because it operated in a quasi-free trade regime. Through 
special bonded warehouses, RMG exporters could import inputs at world prices, access 
back-to-back letters of credit linked directly to export orders, and bene�t from expedited customs 
clearance. These features neutralized the anti-export bias for RMG—but not for the rest of the econ-
omy.

Non-RMG sectors rarely enjoy these conditions. Instead, they face high input costs, slow duty 
refunds, limited trade �nance, and complex compliance procedures—even when their products 
are competitive at world prices.

Trade Policy Evolution and the Return of Protection
Bangladesh’s trade policy history helps explain this divergence. During the 1970s and 1980s, the 
country pursued import-substituting industrialization with limited success. The 1990s marked a 
turning point, with sharp tari� reductions, removal of quantitative restrictions, exchange rate �exi-
bility, and greater openness—reforms that catalyzed rapid export and GDP growth.

From the early 2000s onward, however, while headline tari� rates declined, para-tari�s and supple-
mentary duties proliferated, keeping e�ective protection high. This reintroduced strong incentives 
for domestic market orientation, reinforcing anti-export bias across non-RMG sectors.

Empirical evidence shows nominal protection rates for non-RMG products averaging around 45 
percent, with some sectors enjoying protection exceeding 100–150 percent, which limits available 
export incentives and e�ectively lock �rms into domestic markets.

Export Structure, Markets, and Emerging Risks
Bangladesh’s export basket remains narrow. The top 20 products account for roughly 80 percent of 
exports, with RMG dominating even within this group. Geographic concentration compounds this 
vulnerability: over 80 percent of exports are destined for the European Union and North America, 
while exports to large neighboring markets such as India and China remain far below potential.
As LDC graduation approaches, preference erosion in key markets—including the EU, Canada, 
Japan, and others—will reduce Bangladesh’s price competitiveness unless o�set by domestic 
policy reforms. While some transition support may be available, reliance on preferences is no 
longer a sustainable strategy.

RMG Success and the Policy Lesson
Crucially, RMG’s global competitiveness cannot be attributed solely to low labor costs. Its success 
rests on a coherent policy framework that ensured:
• Duty-free access to imported inputs
• Predictable, export-linked trade �nance
• Streamlined customs and logistics procedures
Many non-RMG products, ranging from agro-processing and light engineering to footwear and 
pharmaceuticals are already globally competitive at the �rm level. What they lack is a neutral incen-
tive environment that makes exporting as attractive as serving the protected domestic market.
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LDC Graduation: From Preference-Led to Policy-Led Competitiveness
Graduation fundamentally alters Bangladesh’s trade landscape. The loss of LDC-speci�c preferenc-
es, combined with stricter rules of origin and compliance requirements, means that future com-
petitiveness must be policy-driven rather than preference-driven.

This transition demands urgent reforms to eliminate anti-export bias, align incentives with export 
orientation, and ensure WTO-consistent trade policies.

Bangladesh’s export diversi�cation challenge is not a mystery—it is a policy problem with a policy 
solution. Unless the anti-export bias embedded in the trade regime is dismantled, diversi�cation 
will remain elusive, and export growth will stay dangerously concentrated in RMG.

If, however, Bangladesh seizes the moment of LDC graduation to replicate the proven RMG export 
framework across the economy, rationalize tari�s, and pursue policy-led competitiveness, gradua-
tion can become a launchpad for resilient, inclusive, and diversi�ed growth.

Prepared by-
Md. Masud Parvez

Assistant Secretary General,
Trade Facilitation and Policy Advocacy Wing, FBCCI
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